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Welcome to the April edition 
of our Not for Profit eNews

Welcome to the latest edition of eNews from MHA Carpenter Box. 

As we put together this publication there is continuous developments on the spread 
of the COVID-19 virus bringing about increased uncertainties on the impact to 
businesses and organisations in the UK and around the world. As a ‘people business’ 
our priority is the health and welfare of our staff, clients and contacts. We are taking 
actions to help keep our staff healthy, while continuing to maintain our high levels of 
client service.

In order to help our Not for Profit clients, we have launched a dedicated Coronavirus 
Hub on our website which contains guidance and updates to help support your 
organisation though this difficult time - you can access this page here.

We feel that it is important to support our clients to fulfil their responsibilities at a 
time when many have beneficiaries with increased needs. So this month’s edition of 
eNews refers to the steps to consider for business planning in light of the COVID-19 
outbreak as well as details on the Charity Finance Group Insolvency hotline should 
you be concerned about your financial sustainability.

We have also included some business as usual pieces such as an overview of the 
benefits of Internal Audit in the Not for Profit sector, as well updates on VAT on 
e-publications and reports from the Fundraising Regulator and Charity Commission.

I very much hope that you are all keeping well and safe during these uncertain times. 

Robin Evans
Partner, Head of Not for Profit

E: robin.evans@carpenterbox.com
T: 01903 234094

https://www.carpenterbox.com/coronavirus/


COVID-19: business 
guidance and short-
term planning
Over the weeks past we have seen a number of 
developments regarding the spread of the COVID-19 
virus as well as the international and domestic 
responses from Government. It is now very clear that 
this is going to have a significant, albeit hopefully 
short term, disruptive impact on organisations in most 
sectors, in particular the for the Not for Profit sector.

As an organisation in the Not for Profit sector, there 
are a number of considerations arising from the 
spread of the coronavirus. Not least, as an employer, 
an organisation will need to ensure they are fulfilling 
their responsibilities to protect their staff. If an entity is 
working with vulnerable people, these responsibilities 
are paramount and considerations include:

• How do we help to prevent the spread of the virus?

• How do we protect our staff and beneficiaries?

• What do we do if a staff member contracts the 
virus?

• How do we monitor and assist our volunteer base?

The government has published the “COVID-19: 
guidance for employers and businesses”. 
The publication contains information clarifying 
recommended procedures in the workplace, including 
the latest advice from Public Health England (PHE) on 
preventing the spread of infection and what to do if a 
staff member becomes unwell. Please keep up to date 
with government’s guidance as things progress. 

Communication of your policies and procedures 
concerning the virus to your staff members and 
volunteer base is essential. In practical matters, you 
will also need to assess your organisations capabilities 
for remote working and how you keep them informed 
during this period of social distancing and self-
isolation. 

Beyond the above, there are wider implications for 
any organisation, with disruptions to the operations, 
how beneficiaries can still be supported and the 
impact of the economy on the financial position of the 
organisation.  Now more than ever, real time working 
capital management and the robustness of business 
continuity arrangements are key. We would urge 
charities and Not for Profits foreseeing a requirement 
for additional support or finance to act promptly, even 
as a precautionary measure.

SPOTLIGHT ON

http://www.carpenterbox.com/coronavirus
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19


COVID-19 – business 
guidance and short-
term planning
(continued)
We have made available some guidance: Coronavirus: 
planning for business recovery on our website. This 
focuses on 4 critical steps: 

1. Applying for funding

2. Management information

3. Cash management

4. Government support

Across our MHA network we have a dedicated task 
force made up of specialists who can support you, 
which also includes the use of our international links 
around the globe through our Baker Tilly International 
membership to work with those organisations working 
overseas. Please do get in touch with your usual MHA 
Carpenter Box contact should you need this support.

The Charity Commission has also released its 
own guidance on Covid-19 considerations. This 
guidance contains information on the use of reserves, 
postponing or cancelling an AGM, holding meetings 
virtually and safeguarding. Earlier in the month 
the Charity Commission released guidance on the 
responsibilities of Trustees to report serious incidents 
in relation to Covid-19 matters. It has since retracted 
this guidance as it was widely criticised as being 
unhelpful and burdensome. The reinstated guidance 
simply reflects the current reporting requirements as 
they were before.  

Charity Commission 
guidance

Our Covid-19 dedicated web page also offers key information on:

Coronavirus Business Interruption Loan 
Scheme (CBILS)

Self-Employment Income Support Scheme 

Statutory Sick Pay

Corporate Financing Facility (CCFF) 

Coronavirus Job Retention Scheme (CJRS)

VAT Payment Deferral 

Business Rates Relief 

Government aid package for charities

During this challenging time, a number of Not for 
Profit organisations will be carefully considering their 
financial sustainability. In such instances you will need 
to consider obtaining professional advice. NCVO and 
the Charity Finance Group have a helpline or you could 
ask your independent examiner or auditor if they could 
recommend someone locally. The MHA Restructuring 
and Recovery team are also on-hand to help or you 
could look for a licensed insolvency practitioner.

Charity Finance Group 
– Insolvency Hotline

https://www.carpenterbox.com/resource/coronavirus-planning-for-business-recovery/
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
http://www.carpenterbox.com/coronavirus
https://www.ncvo.org.uk/practical-support/information/finance
https://mha-uk.co.uk/services/corporate-recovery/
https://mha-uk.co.uk/services/corporate-recovery/
https://www.insolvency-practitioners.org.uk/


Reporting Covid-19 
in your Financial 
Statements
SORP-making body has issued advice on the financial 
reporting implications that may arise from the 
measures being put in place to contain the impact 
of the COVID-19 virus. The advice is for Financial 
Statements that have yet to be approved. The advice 
looks at the considerations to be taken into account 
when producing the Trustees report and Financial 
Statements and also considers post balance sheet 
event reporting. So if you’re preparing accounts to the 
31 March or you have yet to approve your accounts for 
2019 or 2020 reviewing this guidance is a must. 

COVID-19
Support available 
for charities

Read more

VAT on  
e-publications
E-books, e-newspapers, e-magazines and e-journals 
will be zero rated from 1 December 2020 as announced 
in the 2020 Budget. This impacts organisations 
who charge for these forms of publications but also 
organisations who charge a membership subscription 
because if they supply publications digitally as part of 
the subscription (newsletter, reports etc) then part of 
the subscription can be zero rated.

There has been a case in the Tribunal on e-newspapers 
(NewsCorp Ltd) and whether they can be zero rated. 
The Upper Tier Tribunal ruled that they could earlier 
this year. This sets precedent that there is potential for 
other organisations issuing e-newsletters to make a 
case to be able to make a claim for the last 4 years.

Aid package for 
charities
A £750m aid package for charities was announced by 
the Chancellor on 8 April. The focus is on helping those 
providing vital services to meet the increased demand 
they are facing due to the virus, as well as helping them 
continue to run their day to day activities.

The package is made up as follows: 

• £360m in cash grants to charities providing 
key services and supporting vulnerable people. 
This funding will come direct from government 
departments 

• £370m to small / medium local charities on the 
front line of the crisis, providing food, medicines and 
financial advice. This will include funding through a 
grant to the National Lottery Community Fund 

• The matching of all donations raised at the BBC’s 
Big Night In fundraising event on 23 April, with a 
minimum of £20m to the National Emergencies 
Trust appeal. 

Those benefitting from the £360m allocation will 
include hospices, St Johns Ambulance, victims 
charities, including domestic abuse, vulnerable 
children charities and Citizens Advice Bureau. Relevant 
government departments will aim to identify the priority 
recipients so that they receive their money quickly in 
the coming weeks. The application process for the 
National Lottery Community Funding should also be 
operational within weeks. 

Gift aid for cancelled 
events
The government have confirmed that some charities 
can claim Gift Aid on payments for cancelled events. 
For the duration of the coronavirus outbreak, if 
someone chooses not to claim a refund for a cancelled 
charity event, the value of the refund will be treated as a 
donation and therefore be eligible for Gift Aid. 

This change will also apply to theatres and other 
cultural venues recognised as charities.
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Internal audit

The role of Internal Audit in charities is seen as 
increasingly important in providing independent 
assurance to the Board that key internal controls are 
operating effectively.

What is Internal Audit?  

Internal audit is an independent, objective assurance 
and consulting activity designed to add value to and 
improve an organisation’s operations. It provides 
organisations with assurance that they have the right 
processes in place to manage some of their key risks 
and makes recommendations to improve the efficiency 
and effectiveness of systems.

How is it different from External Audit? 

External Audit primarily focusses on the accuracy of 
the information within the financial statements and 
annual reporting requirements. The remit of internal 
audit covers an organisations entire framework of risk 
management, governance and internal control.

Isn’t is just about financial controls then? 

Not at all. One of the real benefits of Internal Audit is 
that it should be able to provide you with assurance 
across the entire range of internal controls within an 
organisation. This could take the form of looking at 
anything from your HR systems and processes, how 
you manage the use of volunteers, arrangements in 
place for safeguarding to management information and 
data quality. Financial controls, whilst still extremely 
important, would account for only about 30% of a 
typical audit plan.

Why is it important for charities? 

Internal Audit can be really important as it helps to 
independently inform you as to whether the processes 
you have in place to manage the things that you are 
most concerned about i.e. your significant business 
risks are being properly managed by your internal 
systems and controls. This can mean that you have a 
chance to address significant control failings before 
they materialise into something that could cause 
you significant financial, operational and reputational 
damage. Having an effective internal audit function 
in place means you should be receiving fewer nasty 
surprises of things that you did not know were not 
working.

What areas could you look within a charity? 

One of the areas that is important to gain assurance 
on is anything to do with a charity’s purpose as this is 
what you have been set up do. This could range from 
reviewing the arrangements for collection management 
in a museum to meeting licence requirements for a 
research organisation. Secondly, people are your most 
important resources and therefore it is important that 
you are receiving assurances on all processes that 
you have in place to recruit, train, support and develop 
your staff, including volunteers. Thirdly, as charities are 
heavily dependent on grants and fundraising a review 
of the arrangements in place for this area would be 
advised across an audit cycle. Ultimately however, each 
internal audit plan should be tailored towards the needs 
of the organisation it is auditing, and like a snowflake, 
no two audit plans should be the same.
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Internal audit
(continued)

How could it benefit my organisation? 

One of the real benefits of internal audit is that it 
provides you with an independent opinion regarding 
whether the controls you have in place for managing 
key business areas are operating effectively. It can help 
to inform you as to whether you have the right systems 
in place to manage some of your key risks and mean 
that you see fewer surprises due to areas that you had 
previously thought were well managed.

Finally, what would be the signs that I may need some 
internal audit? 

The main question I would ask is, ‘How do you know 
whether the controls you have in place to manage your 
key areas of activity are working as they should be, 
and how would you know if they are not?’ Secondly, 
‘where I am receiving assurance on these controls, is 
it independent from the people operating the process 
within the organisation?’ and finally, ‘Are the assurances 
I am receiving sufficient to tell me if something is going 
wrong?’. If you cannot answer all of these questions 
positively then it may mean that you need some form 
of independent assurance such as internal audit to help 
in providing the answers. 

If you have any questions in relation to the above then 
please do hesitate to contact a member of our Charity 
and Not for Profit team and they will be happy to 
advise.

Budget 2020
At the beginning of March our new Chancellor outlined 
the 2020 budget, due to exceptional circumstances 
this budget was heavily focussed on the Covid-19 
pandemic. Whilst there is increased spending on public 
services there was very little mention and impact of 
the Charity Sector. A link to our detailed 2020 budget 
summary report can be found below. In summary 
there will be some additional relief for charities with 
shops incurring business rates and the opportunity to 
increase VAT recovery for those issuing publications 
in an electronic form, see above. There was also 
confirmation from the government that they will 
commit to the UK Shared Prosperity Fund, which will 
replace the EU structural funds lost following the UK’s 
withdrawal earlier this year.

Other announcements included:

• A £10 million increase to the Armed Forces 
Covenant Trust.

• A £250 million Cultural Investment Fund to support 
‘culture, heritage local museums and neighborhood 
libraries’.

• A £500 million Youth Investment Fund to build new 
youth centres, update and refresh current ones and 
offer services for young people across the UK.

• £237 million to provide accommodation for up to 
6000 rough sleepers. 

Budget 2020 Summary Report

Download
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Review of complaints 
to the Charity 
Commission and 
Fundraising Regulator

On the 25th February, the Charity Commission 
published its report on the complaints and serious 
incident reports made from April to June 2019. The 
report reviewed 200 of the complaints received by the 
Commission where no direct ‘regulatory action’ was 
required. 

The findings of the report have been summarised by 
the Commission as follows:

• People who complain are usually people you know

• Be accountable – it’s worth making the effort to 
explain and to listen properly

• Don’t take your status as a charity, and the public’s 
support, for granted

• How you do something is as important as what you 
do?

Helen Stephenson, CEO of the Charity Commission, 
declares “Charity can and should lead the way in 
taking public expectations seriously. If you’re a charity, 
that includes showing that you take complaints and 
concerns seriously and are responding appropriately.”

Following this, the Fundraising Regulator published 
its own ‘Complaints Report 2018/19’ on the 27th 
February.

The key findings of the Report have been summarised 
below:

• The total number of complaints reported in 2018/19 
was 20,541, 6% lower than the 21,851 reported in 
2017/18.

• Addressed mail, door-to-door fundraising and 
outdoor events were the most complained about 
methods of fundraising.

• Complaints about clothing collections, online 
advertising and email fundraising fell significantly 
on the figures reported in 2017/18, by 55%, 16% and 
15% respectively.

The Chair of the Complaints and Investigations 
Committee, Michael Smyth CBE QC does end the 
Report’s foreword on a positive note, stating “Where we 
have identified breaches of the code, the organisations 
concerned have accepted our findings and have taken 
steps to make improvements. I am pleased to note that 
the fundraising sector is responsive to feedback and 
puts learning from our investigations into practice in a 
timely manner.”
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>30
years sector                         
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Our 
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1,600
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9
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About MHA
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UK accountancy firms

Offices

About Baker Tilly International
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independent accountancy and business advisory 
firms; our firm is an independent member of the 
network

US$3.9bn

126
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registered office is Amelia House, Crescent Road, Worthing BN11 1RL, where a list of the directors’ names is available for inspection. Registered 
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independent member of Baker Tilly International Limited, the members of which are separate and independent legal entities.
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