
How to Guide 
Charities and Covid-19
Quick Facts as at 13 May 2020

This publication is designed to help charities understand the guidance that 
has been published to date to help them respond to the Covid-19 pandemic.  
It is a simple and short summary of key information that charities will need to understand the options they have to  
consider.  Since things are changing rapidly, we shall update the guidance regularly as necessary, so do bear in mind 
things may have changed since this Guide was written and take appropriate specific advice before undertaking any 
actions based on its contents.

We also have guidance on specific government schemes and wider responses to the Covid-19 pandemic which can be 
found on our website: 

www.carpenterbox.com/coronavirus

This How to Guide covers:

Thinking differently

Specific government initiatives for the charity sector

Charities SORP Committee Guidance: Implications of  
Covid-19 control measures and charity financial 
reporting

Companies House filing deadline

Charity Commission Guidance: Coronavirus guidance 
for the charity sector

Charity Commission Annual Return filing deadline

Other Government initiatives

Charity Finance Group – Financial Difficulties Helpline

Useful links
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We recognise many charities will be concerned about funding and resources in the coming period 
and how to continue to deliver vital services to beneficiaries. We know the charity sector has a strong 
reputation for creativity and thinking differently, and now it may be vital to do so.  

We are hearing great stories of charities doing exactly this. For example undertaking virtual fundraising events when 
physical ones have been cancelled, approaching donors for additional support at this time, working in a collaborative way 
with other similar charities that may currently be better resourced, considering major philanthropists (many are approaching 
charities with offers of funding), and accessing new sources of funding.

There are many examples of organisations providing funds including Community Foundations, National Emergencies Trust, 
London Funders, National Lottery Community Fund, and Big Society Capital.

Thinking differently

On 8 April the Government announced a package of economic support specifically for the charity 
sector.  

The support will amount in total to funding of £750 million for charities across the UK. The funding will be divided equally 
into two broad areas. 

Firstly £360m paid straight from government departments for those working directly on areas affected by the Covid-19 
pandemic – including charities supporting the NHS such as hospices and St John’s Ambulance, and those supporting those 
affected by the virus such as Citizens Advice and charities working with domestic abuse victims and vulnerable children.

The second area of support is £370 million for small and medium-sized charities, including through a grant to the National 
Lottery Community Fund for those in England. It is unclear who will be eligible for these grants but has been stated to 
include those charities delivering food, essential medicines and providing financial advice. Guidance from the NLCF is not 
yet available.

The Chancellor also announced the Government will match fund whatever the public decides to donate to the BBC’s 
Big Night In charity appeal on 23 April, starting with a contribution of at least £20 million to the National Emergencies  
Trust appeal. Donations to the Big Night In was £33,555,005 which takes the total raised, with all government match 
funding, to an incredible £67m. 47m of this figure will be split between Children in Need and Comic Relief, who will use these 
funds to support many charities and projects helping vulnerable people of all ages across the UK.

Details of the Trust can be found here:  
nationalemergenciestrust.org.uk/coronavirus/ 

Specific government initiatives  
for the charity sector  
Economic Support

A

B

https://www.gov.uk/government/news/chancellor-sets-out-extra-750-million-coronavirus-funding-for-frontline-charities 
ttps://www.tnlcommunityfund.org.uk/news/press-releases/2020-04-08/statement-from-dawn-austwick-ceo-the-national-lottery-community-fund-re-government-announcement-on-8-april-2020
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MHA Comment

There have been comments made that the 
sum of £750m is small compared with the 
estimated funding losses of over £4bn 
charities could expect over the 3-month 
period since the pandemic started. It is 
difficult to determine the sufficiency of the 
funding, and any specific funding for the 
sector must be welcomed. It is clear though 
that charities will need to also consider the 
more general government schemes that 
have been put in place for all organisations, 
so relevant details of those are set out 
below.

The government announced that the 
scheme would benefit “Tens of thousands” 
of charities. This suggests that the support  
will be focussed on small charities, as 
the sums involved are unlikely to make 
any significant difference to medium or 
large-sized charities. The timescales for 
distribution of funds will also be critical as 
well as the ease of application processes.
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Guidance was Issued on 23 March 2020 by the Charity SORP Committee.

This is advisory guidance only, not mandatory. It is relevant for those currently finalising their statutory financial statements 
as well as those planning for their year-end process.

The guidance suggests that all Charities should consider the impact of Covid-19, including consideration of the financial 
reporting in their statutory financial statements and any impact on financial sustainability.

Charities SORP Committee Guidance:  
Implications of Covid-19 control measures and  
charity financial reporting

A summary of the main considerations to undertake is set out below.  In each of these five aspects of financial 
reporting the impact of Covid-19 should be considered:

• Impact on the current and future activities and 
operation of the charity

• Implication for the charity’s finances and fundraising

• Effect on financial sustainability and going concern, 
including material uncertainties

• Consideration of the charity’s reserves, their nature and 
adequacy, including possible need to designate funds 
for future Covid-19 response.

• How future aims and activities may be affected.

• Effect on key assumptions and estimates, including 
judgemental matters and areas of future uncertainty.

• Consideration of the going concern basis of preparation 
of the financial statements – use normal considerations 
hence existing Financial Reporting Council guidance is 
applicable and could be helpful.

• Assessment of possible material uncertainties, 
adequacy of disclosures under these circumstances,  
or where conclusion is the charity is not a going concern, 
usual consideration of break-up basis approach.

1 Trustees Annual Report 2   Accounting Policies

• Must always reflect on financial statements needing to 
provide a true and fair view.

• Covid-19 potential is pervasive to all aspects of financial 
reporting – income, expenditure, assets, liabilities and 
funds.

• Covid-19 crisis may be a post balance sheet event – 
hence consider if adjusting or non-adjusting.

• Impact on defined benefit pensions schemes could 
be significant – both valuation of assets and liabilities 
as well as implication for future funding and hence 
contribution levels.

3  Accounting Considerations

• Guidance considers the practical implications for 
undertaking audits and independent examinations in the 
current environment.

• Implication for undertaking work in an environment of 
social distancing, and potential limitation of scope.

• Potential need for the audit opinion or independent 
examination report to make reference to the impact of 
Covid-19 – probably in the context of the going concern 
principle.

• It should be noted that the Financial Reporting Council 
has published guidance to auditors regarding how they 
respond to these challenges, and an individualised 
approach is recommended.

4  Audit and External Scrutiny

C

http://charitysorp.org/media/648486/sorp-covid-19.pdf 
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MHA Comment 
Much of the guidance is relatively obvious 
practice, nonetheless it is helpful to have 
it formally set out. A useful aide-memoire 
for both charities and their auditors/ 
scrutineers.

• Companies House have announced a 3 month extension to accounts filing

• This is not automatic, requires companies to apply

• As noted below, the Charity Commission have also stated that they would also be sympathetic and would consider filing 
extensions on a case by case basis.

Companies House filing deadline

The Charity Commission has stated it will be as flexible and pragmatic as possible during the Coronavirus crisis.

The guidance indicates:

• The government’s Coronavirus Job Retention Scheme applies to charities.

• Charity reserves and their use – clarifies what free reserves are, and limitations related to restricted funds.  
Notes reserves can be utilised at this time if appropriate but consider this prudently.  Keep in mind overall financial resilience.

• Practical considerations: AGMs and other trustees and similar meetings – can be postponed.  Digital rather than physical 
meetings are fine to do, even if not specifically empowered by the provisions of a charity’s constitution.  For all such matters 
essential that trustees are actively involved in the decision, and that this is adequately documented internally.

• Serious Incident Reports – still required to be made during the period of the Covid-19 crisis, but trustees need to use and 
document their judgement when deciding if an incident is of sufficient importance to report.

• Safeguarding – remains an important responsibility at this time, hence must consider the vulnerable even at this difficult time.

Charity Commission Guidance:  
Coronavirus guidance for the charity sector

Initial Charity Commission guidance regarding  
Serious Incident Reporting (SIR) was swiftly amended.  
Now guidance indicates that charities may need to 
consider reporting a serious incident, but this is not 
obligatory and depends on trustee judgement regarding 
the severity of the matter that has occurred.

5 Charity Reporting to Regulators

D

E

http://gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector 
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gov.uk/government/news/filing-charity-annual-returns-during-the-coronavirus-pandemic  

Charity Commission will be flexible and supportive during the Coronavirus pandemic, hence charities can apply for an 
extension to the filing deadline for Annual Returns.

Charity Commission Annual Return  
filing deadline

Coronavirus Business Interruption Loan Scheme 
(CBILS)

The Coronavirus Business Interruption Loan Scheme is 
coordinated by the British Business Bank and is available through 
more than 40 accredited lenders.  

The key aspects of the Scheme are:

• Scheme commenced operating in the w/c 23 March 2020

• Provides loans of up to £5m – available for organisations with 
turnover up to £45m.  But must seek to use normal banking loan 
facilities in the first instance

• Reduced cost for borrowers – no arrangements fees

• Agreement will be 12 months interest free; repayment periods of 
up to 6 years

• Facilities to include term loans, overdrafts, invoice finance and 
asset finance

• The Government will guarantee 80% of the outstanding balance 
if cannot be repaid

• Security – can be unsecured if loan below £250k i.e. no 
personal guarantees required.  Above £250k, borrower must 
demonstrate they are unable to provide security

• Maximum loan is 25% of turnover or 2 times annual wage bill

• At least 50% of turnover must be from trading

Other Government initiatives

MHA Comment 
Charities must be mindful that this loan will have 
to be repaid in the future, and interest charges 
will need to be met after the first year of the loan. 
So confidence is needed on the ability to make 
repayments. There is considerable sector debate 
regarding the restriction to charities with more 
than 50% trading income. The key issue is the 
definition of “trading”.  

Security for loans remains unclear. Where charity 
loans are secured on property assets typically 
Section 124 Charities Act 2011 would apply, 
requiring appropriate advice to be taken by the 
charity. Unclear if this will still be required for 
CBILS.

In practice, to date the banks and institutions 
concerned have been focussed on their existing 
customers. Charities wishing to access the 
scheme due to poor cashflow expectations appear 
to not be seen favourably by lenders, but this 
remains early days in the Scheme.

F

MHA Comment
Whilst it is helpful that the Charity Commission will exercise more understanding through the 
period of the pandemic, the actual guidance they have issued is largely normal common-sense. 
It is unhelpful that there is no co-ordination between the Commission and Companies House 
such that there was a consistent approach and practical application for filing deadlines.   
This runs the risk of inconsistent approaches and frustration or default by charities.

G

http://www.carpenterbox.com/resource/coronavirus-business-interruption-loan-scheme/
https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-2/for-businesses-and-advisors/
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Coronavirus Job Retention Scheme

The aim of the Coronavirus Job Retention Scheme is to avoid permanent redundancies by a government grant scheme to 
address the cost of temporary lay-offs of staff. Key aspects include:

• Applies to any employer, hence available to charities

• Need to apply to HMRC for a grant paid to the employer to cover employee salaries

• Covers 80% of the salaries of retained employees – up to a maximum of £2,500/ month – plus National Insurance 
Contributions and auto enrolment pension contributions based on the subsidised wage

• Employers can “top up” salaries above this level

• The scheme has been extended to 31 October 2020 with changes to the scheme to come into effect from 1 August 2020

• It has back dated to 1 March 2020, but not for new employees employed since 28 February

• No limit to the scheme

• Claims to be made by employers every 3 weeks

• Requirements for furloughed workers i.e. those temporarily laid off but kept on the payroll:

• Employees must be formally informed 

• Furloughing must last at least 3 weeks

• Employers must submit information on employee details to HMRC through a new online portal

• Cannot “part-furlough” i.e. cannot change employment from full-time to part-time under this scheme

• Individuals involved can undertake training for their employer or to volunteer – but cannot provide services to or 
generate revenue for their employer – so charities cannot furlough their employees and then ask them to work for their 
own charity on a volunteer basis

• There is some uncertainty regarding the scheme rules for compliance, enforcement and addressing fraud, however 
HMRC will have the right to retrospectively audit an employer

• The National Living Wage/ National Minimum Wage requirements are not applicable as generally as they apply to those 
in work

• Organisations in receipt of public funding have restrictions – where public funding is received to cover staff costs, 
employers are expected to continue to use those funds to pay staff.  This rule extends to non-public sector workers.

MHA Comment
Some aspects of the scheme require HR advice, such as what provisions exist in employment contracts for 
temporary layoffs. Currently there is some debate as to the definition of “public funding” and how this applies 
to charities.

Whilst this Scheme may be relevant to some parts of a charity’s operations, for example in the areas of 
fundraising or charity retail activities, for many charities wanting to continue their work with beneficiaries the 
Scheme will not help.

There might be an opportunity for charities to gain additional volunteers from the commercial sector, although 
it will be important to consider the benefits of this carefully.

http://www.carpenterbox.com/resource/coronavirus-job-retention-scheme/
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Business Rates holiday for 2020/21

These schemes are focussed on the retail, leisure and hospitality industries, so could be relevant for charity shops, 
museums and galleries, sports/ leisure facilities, heritage sites, and theatres/ concert halls.

Expanded Retail Discount Scheme

• Relevant to those organisations already eligible for this scheme

• 100% business rates relief available 

• Applies after any charity relief has been applied.

Retail, Hospitality and Leisure Grants Fund

• This is a two-level grant scheme but focussed on small premises

•  Where not eligible for the Small Business Rates Relief and the rateable value of property is less than £51,000 – 
 grant of £25,000

•  The Small Business Grant Scheme where the Small Business Rate Relief (SBBR) or Rural Rate Relief (RRR)  
 is noted on the annual rates bill (as of 11 March 2020) will qualify for a one-off grant of £10,000

•  The LA will automatically award and make payment of this grant

•  This measure is a GRANT and the amount is not repayable.

• Potential State Aid limit of £740k per relief applies for organisations

• Unclear if Empty Property Relief might be available in some instances. 

Charities or subsidiaries providing nursery services will also get 100% relief where the property is occupied by providers of 
Ofsted’s Early Years Register; and wholly or mainly used for the provision of the Early Years Foundation Stage. This measure 
is a cancellation of future cost and the amount saved is not repayable.

VAT Payment deferral

• Applies from 20 March 2020 to 30 June 2020 inclusive

• Optional, but applies automatically – no formal claim 
needed

• VAT payments still due and must be made by 31 March 
2021

• Must continue to prepare and submit VAT returns

• VAT repayments can still be claimed

• If you pay by direct debit, ensure you cancel it, otherwise 
payment may be taken automatically

MHA Comment
We anticipate that these schemes are not likely to have wide application for the charity sector.  
Possible areas to explore may be if the charity operates shops through a commercial subsidiary 
or has a commercial trading arm.

MHA Comment 
Given the high levels of irrecoverable VAT that 
impacts the sector this could be a helpful 
cashflow benefit to some. We would encourage 
this to therefore be actively considered.   

More detail can be found here:

www.carpenterbox.com/resource/
coronavirus-vat-deferral-update

http://www.carpenterbox.com/resource/coronavirus-vat-deferral-update/
http://www.carpenterbox.com/resource/coronavirus-vat-deferral-update/
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PAYE Payment Deferral

• Not automatic, but may be possible for 3 months

• HMRC “Time to Pay” service has existed for some time

• Considered on an individual basis, hence must apply  
to HMRC.

Statutory Sick Pay support

• Applies for organisations with less than 250 
employees

• Government will refund 2 weeks Covid-19 related 
SSP per employee where they are self-isolating.

Covid-19 Corporate Finance Facility

Scheme under which the Bank of England will buy short term 
debt from larger companies.

Unlikely to be relevant for the charity sector and professional 
advice would always be recommended.

Our guidance can be found here:

www.carpenterbox.com/blogs/coronavirus-
corporate-financing-facility/

Protection for commercial tenancies

• This is a Coronavirus Act provision to protect tenants 
at this time

• Prevents tenants from being evicted if they cannot pay 
rent due to Covid-19 factors

• Provides protection for 3 months

• Rent liability remains, hence just a cashflow provision

• Some may conclude it is better for landlord and tenant 
to agree a negotiated position

• Protection for tenants in social or private 
accommodation.

H

During this challenging time, a number of Not for Profit organisations will be carefully considering their financial 
sustainability. In such instances you will need to consider obtaining professional advice. There are moves to revise 
insolvency law at this time, so you need to ensure you have a good understanding of legal responsibilities. MHA provides 
the Charity Finance Group’s Financial Difficulties helpline, so we are well-placed to provide you with support if needed. 
Whether or not you are a CFG member feel free to get in touch if you have significant concerns regarding your financial 
sustainability.

Charity Finance Group  
Financial Difficulties Helpline

Useful linksI

• Charity Finance Group  
cfg.org.uk/coronavirus_guide 

• NCVO 
ncvo.org.uk/practical-support/information/coronavirus 

• Charity Tax Group  
charitytaxgroup.org.uk/news-post/2020/coronavirus-information-hub-charity-tax-finance-professionals/

https://www.carpenterbox.com/blogs/coronavirus-corporate-financing-facility/
https://www.carpenterbox.com/blogs/coronavirus-corporate-financing-facility/
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Crescent Road 
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