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Welcome to the November edition 
of our NfP eNews
I hope all is well with you and those dear to you.

In this edition we provide the latest information on the extended Coronavirus Job 
Retention Scheme that many charities may want to continue to take advantage of if 
they have furloughed staff.

We also report on an insight on Charity Fraud Awareness week as well as a reminder 
on the Brexit transition deadline of 1 January 2021. 

The publication also provides some food for thought over the stepping down of 
Baroness Stowell and the recent media attention on the National Trust’s past 
affiliations and the impact this may have on charitable organisations. 

Robin Evans
Partner, Head of Not for Profit
 

E: robin.evans@carpenterbox.com
T: 01903 234094



Charity Fraud 
Awareness Week
Charity Fraud Awareness Week took place between the 
19th and 23rd October. Events during the week raised 
awareness of the need to remain vigilant during difficult 
times. According to Civil Society, during the pandemic, 
fraudsters have stolen over £3.5m from charities 
largely due to cyber-crime. 

The Charity Commission, alongside The Fraud Advisory 
Panel have provided a link to provide free resources 
such as the online webinar provided.  

Many charities will have had to amend their internal 
controls during the pandemic in order to respond 
to new ways of working virtually. This may have to 
result in amending authorisation procedures; more 
demanding timescales which can put additional 
burdens or stresses on the finance department or 
increased goodwill and trust in individuals. Therefore, 
it is important to ensure that in responding to the 
pandemic charities will have followed due process and 
consideration to maintain integrity and safeguard the 
charity’s assets. 

If you have any concerns and would like advice on how 
to improve controls in your organisation please do not 
hesitate to get in touch.

This year’s campaign had three core messages:

1. Be fraud aware
• Charities hold information that can be attractive to 

fraudsters.
• Criminals are experts at impersonating people and 

businesses.
• Don’t click on links within unexpected or unsolicited 

emails and text messages.
• Make sure your staff and volunteers are fraud aware. 

Give them a safe way to raise their concerns.

2. Take time to check
• If it looks too good to be true, it probably is!
• Have you been asked to amend an existing supplier’s 

bank account details? Confirm it is genuine using 
‘on-file’ details before making payment.

• Query unsolicited offers of ‘free help’ or financial 
support where an advanced fee payment is required.

• Regularly check your charity’s bank statements to 
spot unusual or suspicious activity.

3. Keep your charity safe
• Keep full financial records and put all important 

decisions in writing.
• When paying someone for the first time, consider 

transferring a small amount first. Check that it has 
been received before paying the remainder.

• Do not give anyone remote access to your computer 
following a cold call or unsolicited text.

• Send remittance advice to your suppliers and 
beneficiaries so they know when a payment has 
been made.

https://www.civilsociety.co.uk/news/charities-have-lost-millions-to-fraud-during-pandemic.html
https://gateway.on24.com/wcc/experience/elitebba/1917599/2071337/charity-fraud-awareness-hub


Latest Lockdown 
Restrictions – Job 
Retention Scheme 
extension
On 31 October, the Prime Minister Boris Johnson 
announced a four week lockdown in England to 
commence from 5 November, where “non-essential” 
businesses will be forced to close.

On 5 November, the Government announced a five-
month extension to the Coronavirus Job Retention 
Scheme (CJRS), which was due to end on 31 October. 
The furlough scheme will now run until the end of 
March 2021.

This means that employers can carry on furloughing 
their employees and claiming a furlough grant from the 
government throughout this period.

What are the rules?
The CJRS will broadly follow the same rules as they 
stood in August, where employers can furlough (wholly 
or partly) their staff and pay at least 80% of their usual 
pay for hours they did not work in the pay period.

The employer can then reclaim 80% of an employee’s 
wages for unworked hours back from the government 
(up to a cap of £2,500), although the employer is 
required to pay employer pension and employer 
national insurance costs without reimbursement, in 
addition to an employee’s pay for worked hours. This 
level of support will be reviewed in January 2021.

The main difference to the scheme is that the criteria 
for staff being furloughed has now changed:
• Employees are not required to have been on a CJRS 

claim previously. Similarly, employers who have 
never claimed before are also eligible.

• The scheme is also now open to employees who 
were employed at 30th October 2020 and were 
included on the employers payroll on or before 30 
October 2020 (and notified to HMRC via an RTI 
submission on or before 30 October 2020). This 
could potentially mean that you are now able to 
furlough employees who were previously not eligible 
for the furlough grant.

• Employees that were employed and on the payroll 
on 23 September 2020 who were made redundant 
or stopped working afterwards can be re-employed 
and claimed for. The employer must have made an 
RTI submission to HMRC from 20 March 2020 to 23 
September 2020, notifying a payment of earnings for 
those employees.

The Job Support Scheme (Open) and (Closed) which 
was due to commence 1 November 2020, has been 
delayed until the CJRS has ended.

In addition, the Jobs Retention Bonus (JRB) will no 
longer be paid in February. The government will instead 
redeploy a retention incentive at the appropriate time.

Coronavirus Job Retention 
Scheme extension

SPOTLIGHT ON

READ

https://www.carpenterbox.com/blogs/coronavirus-job-retention-scheme-extension/


Brexit – 
considerations on 
transition
The UK transition time with new rules coming into 
force on 1 January 2021, requires organisations to 
ensure due consideration is made on any changes 
required to remain compliant. Gov.UK have provided a 
link to help provide answers on how this will affect your 
organisation

Using Personal Data & Data Protection after 1 
January 2021

Regardless of whether the UK and the EU agree a 
trade deal, if a business needs to continue to receive 
personal data from the EU for business use, they may 
need to take action on data protection.

If no UK data adequacy decisions have been made 
by the end of the transition period, UK businesses will 
need to map out data flows with their EU partners 
and put alternative transfer mechanisms in place to 
continue to lawfully receive personal data from the EU. 
Most commonly, this will require standard contractual 
clauses being put in place.

Organisations will also need to familiarise themselves 
with the data protection provisions of the Withdrawal 
Agreement, to ensure they are in a position to comply.

Refer to the Information Commissioner’s Office 
(ICO) website as they have detailed guidance on any 
additional steps businesses may need to take and an 
interactive Standard Contractual Clauses tool to use.

GO TO HUB

Brexit Hub
Supporting businesses through the  
Brexit transition and beyond

https://www.gov.uk/transition?utm_campaign=transition_p3g&utm_medium=cpc&utm_source=seg&utm_content=ala_act0&gclid=CNOXy-O02OwCFdUBGwodQn8I9Q
https://ico.org.uk/for-organisations/data-protection-at-the-end-of-the-transition-period/keep-data-flowing-from-the-eea-to-the-uk-interactive-tool/
https://www.carpenterbox.com/brexit/


Baroness Stowell 
stepping down as 
Charity Commission 
Chair
Following the General Public Meeting, the Chair of the 
regulator has announced that she will not stay on for 
a second term and will officially step down in February 
2021. This comes as many sector commentators have 
criticised her speech at the Annual Public Meeting this 
Autumn. 

An article in Civil Society explored the flaws in the 
controversial statement including:

• Failure of Emotional Intelligence and being ‘out of 
touch’ with the sector

• Disparaging all Charities for the failings of a few
• Misunderstanding of public expectations

It was claimed that the Baroness did not identify the 
challenges that Covid-19 has brought to the sector 
including the loss of income, the ability to continue 
charitable causes and support of the beneficiaries’ 
offerings.

We watch with interest to see who will be the next Chair 
of the regulator. 

And Finally - 
Historical past of 
charities
An article in The Telegraph posed a suggestion 
that the National Trust could face an inquiry into its 
purpose after the Trust published a report into its 
colonial history. Indeed, the Trust considered the 
article misleading as it is not facing an inquiry from the 
Commission.  

However, the article did show that due consideration 
is needed from charitable organisations to 
understand their past and any public perceptions and 
misconceptions that can arise from this. It is always 
important to consider the charitable purposes of the 
organisation and the regard for public benefit. But, 
as always, media attention on any controversial past 
relationships or affiliations can have an impact on 
perception which can damage the reputation of the 
charity. 

COVID-19 
Essential COVID-19 advice                                                                       
for your organisation

SPOTLIGHT ON

GO TO HUB

https://www.civilsociety.co.uk/voices/andrew-purkis-baroness-stowell-s-apm-speech-what-went-wrong.html
https://www.telegraph.co.uk/opinion/2020/10/28/lettersthe-charity-commission-proper-purposes-national-trust/
https://www.carpenterbox.com/coronavirus/


MHA Trustee Hub 
is live!
Our national hub of downloadable templates and 
resources for charity trustees is now live!

The MHA Trustee Hub is an online resource aimed at 
assisting charity trustees to find practical guidance 
such as templates, checklists, help sheets and policies, 
that will support Trustees to improve governance and 
financial competencies, and help charities to adapt to 
the ‘new normal’ environment post-Coronavirus.

At MHA we pride ourselves on our commitment to the 
not for profit sector and our clients. Over the years we 
have seen increasing responsibility within the Trustee 
role. To help you within your role we have created our 
own Trustee hub where we will share materials to help 
and support you in your role.

The initiative is an ongoing project where materials will 
continue to be updated to provide the most relevant 
information to charity Trustees. 

Go to the MHA Trustee Hub:
mha-uk.co.uk/charity-trustee-hub/

hubTrustee

NOW LIVE #MHATrusteeHub

There is no doubt that strong 
effective governance and leadership 
is the major contributor to the 
success of a charity. 

Sudhir Singh
Head of Not for Profit sector,  MHA

http://mha-uk.co.uk/charity-trustee-hub/
https://www.charitysorp.org/about-the-sorp/engage/
https://mha-uk.co.uk/charity-trustee-hub
http://mha-uk.co.uk/charity-trustee-hub/


Now, for tomorrow

>30
years sector                         
experience

Our 
numbers
1,600
not for profit clients                             
nationally

9
national ranking overall           
in charity sector

5
national ranking for 
charity expertise 

3
national ranking for 
overall service

10
top 10 international 
network

Our
rankings*

* Charity Finance Audit Survey 
results published in Dec. 2019
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50 8
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About MHA

MHA is an association 
of some of the best 
independent regional  
UK accountancy firms

Offices

About Baker Tilly International

Baker Tilly International is a network of 
independent accountancy and business advisory 
firms; our firm is an independent member of the 
network

US$3.9bn

122
Member Firms

Combined global revenues 
9% increase on FY18

146
Territories

MHA Carpenter Box is a trading name of Carpenter Box Limited, a limited company registered in England under company number 02360917. Our
registered office is Amelia House, Crescent Road, Worthing BN11 1RL, where a list of the directors’ names is available for inspection. Registered
to carry out audit work in the UK and regulated for a range of investment business activities by the Institute of Chartered Accountants in England
and Wales. Registered with the Chartered Institute of Taxation as a firm of Chartered Tax Advisers. MHA Carpenter Box is a member of MHA, an
independent member of Baker Tilly International Limited, the members of which are separate and independent legal entities.
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